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Summary 



The Department of Defense (DOD) established U.S. Northern Command 
(NORTHCOM) to fight terrorism at home. Significant organizational and procedural 
progress has been made in setting up this organization. However, questions remain 
concerning interagency relationships and information sharing. This report will be 
updated as events dictate. 



Introduction 

On April 30, 2002, President Bush signed a new Department of Defense Unified 
Command Plan (UCP), which went into effect on October 1, 2002. Among other things, 
the UCP established the United States Northern Command (NORTHCOM) to provide 
command and control of the Department of Defense’s (DOD) homeland defense efforts 
and to coordinate military support to civil authorities. 

NORTHCOM’ s specific missions are to conduct operations to deter, prevent, and 
defeat threats and aggression aimed at the United States, its territories and interests within 
its assigned area of responsibility; and as directed by the President or the Secretary of 
Defense, provide military assistance to civil authorities, including immediate crisis and 
subsequent consequence management operations. The command’s area of responsibility 
includes air, land, and sea approaches and encompasses the continental United States, 
Alaska, Canada, Mexico and the surrounding water out to approximately 500 nautical 
miles. It also includes the Gulf of Mexico, Puerto Rico, and the U.S. Virgin Islands. 
NORTHCOM is also responsible for security cooperation and coordination with Canada 
and Mexico. 1 



1 Prior to NORTHCOM’ s establishment, homeland defense efforts had been coordinated among 
four different combatant commanders. Joint Forces Command, Pacific Command, Southern 
Command, and the U.S. element of the North American Aerospace Defense Command (NORAD) 
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